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Who | am?

Q 8 8 8 B8

FujTsu

Engineer - Electronic, Hardware, Software, Networks

Project & Programme Management

Involved in CM since 1988 .y
Possibly the longest serving user of Dlme/m§|ons (PCMS) !
Set up many of the Fujitsu Services inst IIat|Qﬂ's around the-,
world ¢

."
Operated as an mternal/exj;emal—GM / D| ensions
consultant ,r"‘ ]
—_— LS
Process consultancy ,-H‘ e ,

Now the CM Manager of’ one of the largest programmes |n
Fujitsu Services ‘ -
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What is our business? FUJITSU

@ Supplying & managing the IT Infrastructure for a large
government department — 100’s of sites, 10’s of thousands
of users S

@ Components of the overall service: o

— Catalogue management i - o
Quotation process for new services S
Server, Desktop, Network design i
Application packaging pr =2 ~
Provision of Telephony ‘Cabling and related Bundlng services
@ Managing the mplefnentatron & roII@ut of I‘he above

@ Provision of Help Desk gervice ‘x\ . y
@ Incident & Proble Madagement em—
. B
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The role of Dimensions? FUJITSU
@ To help underpin business information by:
— Expanding the role of Dimensions in the business
— Extending Dimensions’ reach across the service delivery- =
environment /,a" .
— Exploiting Dimensions’ capabilities as an Man,dgemerldt J,nfomati_og
System (MIS) - Tu
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Why are we doing this? FUJITSU
@ We're doing this because we:
— Need adequate tools to manage the business
— Need to understand the extent & cost of change - ——
— Need to be able to understand resource requwerments & plan e
accordingly s T
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So where does Dimensions fit? FUJITSU
@ Dimensions is positioned:
— In the business, within the programme office
— Alongside quality, planning, risk management, softwaLe licensing..
— Integrating with corporate & local tools _,‘ =
@ Supporting: / oo .
— Customer quotation management A
r
— Business change management ,’
— Infrastructure design, developrent & re#e.ase
— Application packaglng &”Felease "
@ And integrating with ’serwpe dellvery\nvwonment i
— Operation change f f . ", ,,f‘/
— Unicenter SoftwariDeli ry \“-1\ . -
— Unicenter Asset M _\nagerpent P -
“, L = sz
Dimensions — an MIS? - BCS CMUG 2005 — David H. Clarke © Copyright Fujitsu Services Limited, 2005

2nd BCS CM SG Conference 2005 -
www.bcs-cmsg.org.uk



David Clarke & Steve Ransom - The Holy
Grail of Effective Change Management

@ We need to integrate because we need to:

Improve the input, integrity & control of information

Provide the information inputs & outputs demanded by the business
process -

y-
Help the user manage their specific processes‘within th businesg
Provide interfaces the user understands and thereby
Provide metrics to support business process [mpfovements

-,
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Dimensions Integration FUJITSU
‘ Planning — MS Project }<—
Potentjal Order Book i Order Book
Forecasting Resources Tracking Actual Resources Actual
Revise Forecast .~ | Resource-
-
Approved CP/CR Implementing RFQ 2
O?gered RFQ Tasking MSC delivery —
el Peregrine Helpdesk [ T
H I : | w
‘ Time Recording Oracle SST ‘ %,
: L7 : :
Commercial Financial . Monitor
‘ Business Rules Resources REMIT Report ‘
1 ? !f 6 ; 7 "‘ n: 10 E
CSLC ¢ 7 — . ¢ A% ' i
‘ Cl's, Change Mgt.  Dimensions Baselines E:
7 .|I " \- r_l_f-‘
[ "L = -, .
‘ [ "\ i B
| ProjectWeB | || cMTools & IFs | /| usD | | uAM | ;
b i o I B - =5l
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Why do we need to integrate? FUJITSU
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Why use Dimensions as the basis for this? FUJITSU

@ We do this because:
— Formal business information can be stored in one place

— And be subject to formal configuration management &,change~—-
control . =

-
— Process control can be exercised over the mfofmanon ——

— Dimensions facilities can be used to present mformatlon directly or“~
indirectly in a number of ways to the user to upport process control R

— Dimensions provides strong mm_e,gr_al_on facilities with service delivery
tools ,,'* *-\, f

— Using Dimensions fac;hues make.s_modelllng 'the programme easier
@ Get a handle on eng -to- eﬁ’d conflgur‘atlon &\change ;

management! ] [ e . o
. -
b 1L'I. Pl e =l
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A typical scenario — closed loop control FUJITSU
Customer requests
quote for service including @
application packaging
UAM REMIT  oees » SWLic.DB [~ .
'H_L
i H T T
Download Application 4 Application tetails ~
T ."x l l‘\\k
uUsD COTSReg
Dimensions .. |, !
\-‘\
Release Baseline (relate to RFQ) —, — MegjaBmeline(rdateto RFQ)
i s - \ |
’ %
s
MO Upload f \\ Work Mgt. DB r
'\-\.\\ "’-'
Y | D
JSeneraIe Release A .
. Application Environment*™ Proj Generator —
1I LY -/ - — -
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Benefits & opportunities of this approach?

FujiTsu

Enable tight control of configuration & change management
To help us understand what has been delivered a result of a
customer change P

To provide the basis for configuration audits of the live
estate against the baselined models in rmengoﬁs
To help us understand forecast/actual re our’bes &
timescales /

Support forward plannlng based on s“tor bl history

Support resource oprlmlsauen"rrr ling wﬂh‘gustomer
business requwements fx ~
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Summary

Dimensions — an MIS? -

Properly managed business information supports a
successful business

Dimensions helps us manage such mformatlon —_

-
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FujTsu

Dimensions provides the capability to mte/gr’ate the busmess ’
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& service delivery areas

Closed loop control between these area |s ,therefore
feasible & being implemented /s

i

End-to-end conflguratlcm“& change management becomes a
reality 4
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Dimensions is a buslness crltlcal tOOT\H’] our envwonmentl p
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i
Tool Roles FUJITSU
@ Catalogue Ordering & Implementation o Request Management
@ Customer Quotation Management @ Prototyping
@ Software Licensing @ Requirements Management
@ Change & Configuration Management @ Project Management .~ T
@ Time Recording @ Modelling - - =
@ Project Planning @ Development .~ = -
@ Application Packaging @ Change & Co figuratipn’dManagement T
o Infrastructure Design & Development @ Asset Manag mer]_tz" kx
@ CM Data Processing Utilities o Testing Managenient
@ Operational Change Implementation __. w—Refease Management
@ Software Delivery - T s Deploymxe'ht !
@ Asset Management .ff @ —Help Desk ‘1\
@ Help Desk 4 o . b
i 4 “ k., v
i ! " !
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Depl oymentJI;
Délivery,
[
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Integration the key — whatever you do!
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THE POSSIBILITIES ARE INFINITE
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