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‘Configuration Management in support of, Product 
Acquisition to Transitional Through Life Support and onto a 
Performance Based Through Life Support’. 
 

Glenn Ellis   THALES Australia 
 

The 2007 paper is an extension of the paper presented at the last BCS CMSG conference 
in 2005, titled ‘Configuration Management and its Friends from Womb to Tomb’.  
The Australian Department of Defence is implementing ‘Performance Based Through 
Life Support’ (PBTLS) for new contracts.  
Utilising an actual program, the paper will describe the important role of Configuration 
Management in the transition from the ‘Build’ phase, to conventional ‘Through Life 
Support’, and then into the ‘PBTLS’ environment.  
Contemporary information illustrates that ‘PBTLS’ requirements are not only confined to 
the Defence area, with Commercial and other government departments also embracing 
the concept of ‘PBTLS’.  
The paper will establish the importance of an accurate and definitive understanding of the 
Configuration Management of a product, that the process must be responsive and most 
importantly integrated with other program disciplines. The paper will identify the 
contributors to the process, special data requirements, acquisition, processing, access and 
maintenance.  
 
 
The author has over 40 years experience in Acquisition and Support programs for the 
Royal Australian Navy (RAN), Australian Army, and Royal Australian Air Force 
(RAAF). He has specialised in Configuration Management (CM) and Systems 
Engineering for 30 years. He is functionally responsible for Configuration Management 
within Thales Australia, an organisation of 2,500 employees. He also holds the position 
of Configuration Manager for the Thales Australia Naval In-Service Support (ISS) 
division. He designed and implemented the CM system utilised for all phases of the 
highly successful AUD $1.2 billion Royal Australian Navy Minehunter Coastal (MHC) 
program from the Tender through Acquisition, to ISS. Prior to joining the MHC Program, 
Glenn was the Configuration Manager for a number of large general engineering, major 
aerospace and missile projects.  
Glenn’s CM experience has demonstrated the criticality of correct functional 
relationships, in particular the mandatory bond between all disciplines and Configuration 
Management, to the success of both major and minor Defence programs. Glenn's 
presentation will show that Configuration Management is the hub for all project data and 
records, and how the Configuration Manager can translate data into meaningful 
management information for all aspects of both large and small projects. 
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