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Why do people think they need a CMDB?

Source: Enterprise Management Associates, Inc.

Why do people think they need a CMDB?
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ITIL V2 CMDB

ITILV2 CMDB Definition
– A database that contains all relevant details of each Configuration Item 

(CI) and details the important relationships between CIs

……a bit limiting

Myths
– We need one big physical database (CMDB)
– We can buy a silver bullet
– Believing you can do it “out of the box”

Where did my CMDB go?
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Configuration Management System

Configuration Management 
Databases

Service Knowledge 
Management System Decisions

Decisions

© Crown copyright reproduced with the permission of the controller of Her Majesty's Stationery Office (HMSO)

© ConnectSphere Limited Who Moved My CMDB 1.0 / 5
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Where is my CMDB go?
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Industry challenges 
Business and IT integration

Innovation and change 

Global sourcing

Changing architectures - SOA, virtualisation

Convergence of strategy, governance and management 

Compliance and control 

Security and risk

Complexity of services and systems

Impact assessment

Need to clearly demonstrate ROI and ROV
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ITIL® V3
Value delivered by integrating business and IT services

Portfolio driven Services, Service Assets, Structures, Models

Move from proactive to predictive

Service lifecycle and application lifecycle

Integrated service management across the service lifecycle
– Governance and control 

– Ownership, roles and responsibilities

– Manage knowledge and information  
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ITIL
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ITIL Service Lifecycle

Service
Strategy

Requirements The business/customers

Strategies

Objectives from
requirementsPolicies

Resources &
constraints
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ITIL
Application 
Lifecycle

Requirements

Design

Build and Test

Deploy

Operate

Optimize

Application Development Application Management
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What is …
A service portfolio / service catalogue?

A service?

A service asset? 

Configuration? / Configuration Item?

The service asset and configuration management process (SACM)
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ITIL Service Portfolio and Service Catalogue

Business Service Portfolio / Catalogue

Business
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Business
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Service Service Service Service ServiceService Service Service Service Service
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ITIL Service Portfolio and Service Catalogue

Business Service Portfolio / Catalogue

Business
Process

Business
Process

Business
Process

Service Service Service Service Service

Technical Service Portfolio / Catalogue

System 
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System 
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Service
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ITIL Value Creation
What is a Service?

Services
• Utility & Warranty

Customer Assets

Business 
Outcome

Value

Performance

A Service is a means of 
delivering value to customers by 
facilitating outcomes customers 
want to achieve without the 
ownership of specific costs and 
risks
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ITIL Value Creation
Service Management as a Strategic Asset

Services
• Utility & Warranty

Service 
Management

Customer Assets

Service Assets

Business 
Outcome

Value

Performance

Service

Capabilities and
Resources
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Utility
What the customer gets
‘fit for purpose’

Warranty 
How is it delivered
‘fit for use’
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Service Asset & Configuration Management Practices (SACM)

Re-packaged with more business and service focus 
– Value, compliance, control, risk, cost
– Service assets as the basis of value creation - expanded to include service assets
– Optimising service assets
– Tighter interface to Service Portfolio and Catalogue
– Scope across the lifecycle
– Service models, service oriented architectures and structures
– Linked into Knowledge Management

How to guidance 
– Design and classification of Configuration Management System (CMS) and CMDB
– Examples – SOA, virtualisation
– Separation of data and information
– Technology guidance for automation
– CMDB/CMS and automation

What has configuration management become in the 21st century?
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Knowledge Management
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Value of SACM
Optimizing the performance of service assets and configurations improves 

– Overall service performance, value and business outcome

– Costs and risks caused by poorly managed assets, e.g. service outages, fines, failed audits.

Visibility of accurate representations of a service, releases, environments that enables:
– Better forecasting and planning of changes 

– Changes and releases to be assessed, planned and delivered successfully 

– Incidents and problems to be resolved within service level targets 

– Service levels and warranties to be delivered 

– Better adherence to  standards, legal and regulatory obligations (less non-conformances) 

– More business opportunities as able to demonstrate control of assets and services 

– Changes to be traceable from  requirements 

– Identification of the costs of a service
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Summary

Questions?

Shirley Lacy, ConnectSphere

shirley.lacy@connectsphere.com

+44 07710 411 495

Ivor Macfarlane, IBM

ivormacf@uk.ibm.com

+44 07725 706617
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