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Questions

� “Please enter your name or company and job function”. The delegates 
enter this information using the shared laptops at their table. The information 
rolls up on the main screen.

� Where is your organization’s implementation of a  CMDB / CMS 
implementation? Please select one:
1. CMDB/Configuration Management System (CMS) in place

2. Doing CMDB/CMS pilot project

3. In the planning stages

4. No plans

5. Don't know

What is the CMS/CMDB all for?
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What are the common problems in implementing 
configuration management?

� Brainstorm
– Demonstrating value / benefit

– Stakeholders

– Requirements

– Design

– Realisation

– Other

What is the CMS/CMDB all for?
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ITIL CMDB/CMS – the powerhouse of service management

� PLUS - This is what I liked about what I heard

� MINUS - These are my issues and concerns

� INTERESTING - This is what I found interesting

� QUESTIONS - Questions for the speakers

What is the CMS/CMDB all for?
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ITIL CMDB/CMS and SKMS
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Technical 
Configuration View
Service Applications

Application
Environment

Test Environment
Infrastructure

Quality 
Management

View
Asset and 

Configuration 
Management

Policies, Processes, 
Procedures, forms

Service Desk View
User assets

User configuration,
Changes, Releases, 

Asset and 
Configuration item & 

related incidents, 
problems
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Configuration Life
Cycle View

Projects, 
Service Strategy,

Design, Transition,
Operations 

configuration 
baselines  & 

releases
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ITIL CMDB/CMS – the powerhouse of service management

� PLUS - This is what I liked about what I heard

� MINUS - These are my issues and concerns

� INTERESTING - This is what I found interesting

� QUESTIONS - Questions for the speakers
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