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JDI
The Ultra-fast Change Process?

“A nation that forgets its past has no future”
Winston Churchill
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The JDI Process in Action

Want
Identified

“Just Do It”

Implement



2

Principia IT
Copyright 2004

JDI – In Real Life
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Problems

● No records
● No accountability
● Unintended consequences
● “Domino” effect
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Root Causes of JDI

● Nothing else is available
● Change system perceived as too slow
● Used to mask true costs
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Fix the Weakness
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RAPID Change
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“It is wise to look ahead, but difficult to look farther 
than you can see”

Winston Churchill

“If I have seen further it is by standing on the 
shoulders of giants”

Sir Isaac Newton


