
BCS CMSG - Mike Shaw 1

Copyright ©2005, SERENA Software, Inc.  All Rights Reserved

14th April 2005
Closed Loop Change & Configuration Management

Mike Shaw, Serena

Copyright ©2005, SERENA Software, Inc.  All Rights Reserved

Common Situations
§ Unauthorised or untested change

§ Change silos

§ High to low level change disconnect

§ Inaccurate/missing configuration data

§ Poor software configuration management
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Closed Loop Change & Configuration Management
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How do we close the loop?
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Benefits
§ Change visibility

§ Improve planning and coordination

§ Evidence of change completion

§ Detect unauthorised change

§ Detect change conflicts

§ Fewer change triggered incidents
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Any Questions?


